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Oregon Department of Fish and Wildlife

Review and Approve Meeting Minutes 
(November 29th, 2022 and December 6th 2022)
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Draft Motion Templates re: Minutes

I move to approve the November 29th, 2022 meeting 
minutes with the continued authority to correct 
spelling, grammar, and punctuation. 

I move to approve the November 29th, 2022 meeting 
minutes with the addition/correction/ deletion of ____ 
on page ___, line ____, and continued authority to 
correct spelling, grammar, and punctuation.



Oregon Department of Fish and Wildlife

Draft Motion Templates re: Minutes

I move to approve the December 6th, 2022 meeting 
minutes with the continued authority to correct 
spelling, grammar, and punctuation. 

I move to approve the December 6th, 2022 meeting 
minutes with the addition/correction/ deletion of ____ 
on page ___, line ____, and continued authority to 
correct spelling, grammar, and punctuation.



Oregon Department of Fish and Wildlife

2021 - 2022 Biennial Report

Agenda Item 2:



Mandate for Reporting 

(c) Shall work jointly with the Department to submit a biennial report to the 
Legislative Assembly as provided in ORS 293.640 regarding the expenditure of 
monies deposited in the Oregon Conservation and Recreation Fund and on 
the status of various activities funded by the monies.

Chapter 635 Division 98
OREGON CONSERVATION AND RECREATION FUND

635-098-0060
Advisory Committee Duties and Recommendation Procedures

First OCRF report was submitted in December 2020: 

Staff recommend using a similar format in the 2021/2022 report of providing 
a high-level executive summary of the actions of the Board and Fund. 



Reporting Sections - Vision / Purpose of the OCRF

Primary Workflows for 2021/2022:
- Building capacity within the Department 

for implementing the Fund. 
- Refining the process for requesting 

proposals and reviewing proposals. 
- Making expenditures to implement the 

purpose of the fund and the intended 
use of the Drought Package Allocations 
from the State Legislature. 

- Continuing to diversity funding and 
support for the missions of the Oregon 
Conservation and Recreation Fund. 

Short Legislative Recap:
- Removal of the sunset on the OCRF.
- Removal of the Match requirement of 

state funds to private donations.
- Creation of the OCRF PFA subaccount.

2021/2022 Report Updates 



Reporting Sections - Funding Updates

Summary of Private Donations: 
ODFW ELS System – total # of donations, 
total value of donated funds, total # of 
unique people donating. 

Major Donations – total # of projects 
leveraged, total value of donated funds, total 
# of organizations/people donating. 

Summary of State Investment: 
ARPA COVID Investment – total value of 
funding, number of projects funded, all 
money allocated. 

Drought Investment – total value of funding, 
value of funds already implemented, planning 
workshop and spending timelines. 

Moving away from strictly fundraising goals and into diversification of funds and spending goals

2021/2022 Report Updates 



Reporting Sections -

Brief overview of the two granting pathways 

91 projects total (plus anything recommended for  
funding on Dec 5th )

• Diverse geography – # in east/west, # in each OCS 
ecoregion

• Diverse representation of program priorities – # 
of projects identified across the spectrum of 
conservation and recreation. 

• Diverse taxonomically – List of species from the 
conservation strategy studied (as primary purpose 
of project) – not exhaustive

• Diverse partners engaged & included in the 

overall portfolio – List of types of lead 
organizations and partners included in project –
not exhaustive.

Section will include maps, text, histograms, and photos

Diverse Expenditures

2021/2022 Report Updates 

Moving away from listing specific projects to providing summary stats reflective of expenditures



Reporting Sections - Diverse Expenditures

2021/2022 Report Updates 

Moving Forward Section:

This would be a section where we can highlight some 
new benchmarks and types of projects we want to fund. 

Examples could include:
- Highlighting our interest in expanding our 

communications, and brief steps to accomplish it. 
- Highlighting our goal for program monitoring and 

evaluation, and brief steps to accomplish it. 

- Priority areas or projects identified by the Advisory 
Board and the Department (per conversation later in 
meeting)



Reporting Sections - New Page – Meet the Committee!

2021/2022 Report Updates 

Pull out the committee information 
from this section and make a new page 

with short bios and pictures. 

On the bottom of this page, we can also 
include links to our websites for more 

information. 



Report Development Timeline

1st Draft - January 9th, 2023
Formatted content with graphics and pictures
Content and revisions will be discussed at Board Meeting

2nd Draft - January 16th, 2023
Formatted content with graphics and pictures
Content and revisions will be discussed at Board Meeting

Final Draft – January 23rd, 2023
Ready to share at the start of the Legislative Session



Reflection from the OCRF Board Members 

Are you in favor of the proposed 
executive summary format for the 
report or should it be expanded? 

Are there key graphics, pictures, or 
other visuals that should be included?

Do we want to highlight the Nature of 
Oregon event or other work of the 
Coalition?  

What other types of information would 
you want to see in the report?
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COFFEE BREAK

Please be back in 5min

Agenda Item 3:
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Public Comment

Agenda Item 5:



Oregon Department of Fish and Wildlife 16

Future Public Communications 

Agenda Item 5:



OCRF Mandate

The intent of the OCRF is to increase the Department’s 

capacity to protect and enhance the species and habitats 

identified in the Oregon Conservation Strategy and create new 

opportunities for wildlife watching, urban conservation, 

community science, and other wildlife-associated recreation.



Communications 

2020-2021 OCRF Coalition 
CALL TO ACTION

Help demonstrate the ongoing 
importance of the OCRF – advocate to 

remove the sunset on the OCRF

Help to support the work of the OCRF 
and grantees – fundraise to unlock the 

1:1 match with state dollars

Help to create a diverse partnership of 
motivated stakeholders – encourage 
partners to join the OCRF Coalition  



Communications 
Fundraising Printed and Digital Ads

These ads were run 
in the Oregonian to 

build public 
awareness and raise 

donations. 

Approximately 
$64,000 was raised 

and the ad campaign 
cost about $15,000.



Communications 
Awareness Videos  

Videos were made in collaboration with the Oregon Wildlife Foundation and 
ODFW highlighting OCRF Committee members and Coalition members 
communicating about why the OCRF, and its mission, is important to Oregon



Communications 
OCRF Websites 

Two websites remain 
operational for the OCRF

OregonIsAlive.org
• Informational site. 
• Fundraising features.

ODFW OCRF Page 
• Archival site. 
• Grant applications.
• Advisory Committee meeting 

documents and schedules. 



Communications 
Facebook



Future Communications 

2020-2021 OCRF Coalition 
CALL TO ACTION

Help demonstrate the ongoing 
importance of the OCRF – advocate to 
remove the sunset on the OCRF

Help to support the work of the OCRF 
and grantees – fundraise to unlock the 
1:1 match with state dollars

Help to create a diverse partnership of 
motivated stakeholders – encourage 
partners to join the OCRF Coalition  

What are our next 
communications 

goals and calls for 
action?



Future Communications 
Fundraising Printed and Digital Ads



Coalition

Nature of Oregon Day Proclamation

Coalition driven initiative to have a day 
designated by Governor in recognition of the 
State’s values on conservation and recreation. 

Celebrated with an in-person event on April 7th, 2022, in 
Portland, Oregon hosted by the Oregon Wildlife 

Foundation 

Future Communications 



Reflection from the OCRF Board Members 

How have you seen the 
Communication goals for the OCRF 
changed over time? 

What new or updated Communication 
Goals do you envision for the OCRF in 
2023-2025?

What work products do you imagine 
would accomplish our new goals and 
Coalition (or Public) “Calls to Action”?   
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OCRF Winter 2023 Grant RFP

Agenda Item 6:
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Meeting Wrap-up

Agenda Item 7:


